DATE: Tuesday, March 4, 2014

AGENDA ITEM # 3

TO: Library Commission
FROM: Peggy Ford, Staff Liaison

SUBJECT: Preparation and Planning for Study Session with Council

RECOMMENDATION:

The Commission will finalize report to Council for Joint Study Session on March 18th

BACKGROUND

In the course of the previous year, several of the Commissions have requested to have a joint study
session with the Council. The Library Commission being one of these requesters, wanted to meet
with Council to discuss the importance of a new Los Altos Library due to deficiencies at the current
library. The Council and Library Commission will meet together on March 18", 2014.

DISCUSSION

The Library Commission hopes to seek direction from the Council concerning the Library and how
best to tackle their concerns. The Commission will also present the Council with their Work Plan,
and discussion of accomplishments for the year and goals they hope to achieve going forward.
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